[image: image1.jpg]Management Services

workforce-profiler™
people-surveys™
knowzZ®




Handout:
Snapshot assessment of status of Workforce Planning



in your organisation.
Yes  
 No    Unsure           

Would you say your executive and managers

all have a consistent understanding of what

workforce planning is – language, theory and 

practice?







(
  (
   (
Does your organisation work collaboratively 

within your organisation on workforce development

and or workforce planning activities?



(
  (
   (
Does your organisation work collaboratively with

other like industries in your region
on workforce development and or workforce

planning activities?





(
  (
   (
Does your organsiation work collaboratively with other

like industries statewide on workforce

development and or workforce planning activities?

(
  (
   (
      Has your organisation identified critical job groups 

(skills shortage categories) against critical timeframes?
(
  (
   (
Does your organisation have accurate and comprehensive

workforce profile data?
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Does your organisation monitor staff mobility?

(
  (
   (
Has your organisation re-designed any job groups?
(
  (
   (
Has your organisation identified ‘jobs of the future’
for current employees to consider?



(
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Has your organisation developed any

initiatives to ‘grow your own’ workforce?


(
  (
   (
Has your organisation developed any initiatives to 

attract new staff to critical job groups?


(
  (
   (
Has your organisation established standards of practice

around workforce skills, attributes and

employment conditions?




(
  (
   (
Has your organisation created career path opportunities

for all levels of staff?





(
  (
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Has your organisation defined a learning environment

and career development pathways for staff?


(
  (
   (
Has your organisation demonstrated how it 

rewards and values workforce experience?


(
  (
   (
Does your organisation monitor and evaluate

workforce development initiatives?



(
  (
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Does your organisation have clear 

workforce planning priorities?  



(
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Does your organisation evaluate and record

case studies around retention? 



(
  (
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Does your organisation evaluate and record 

case studies around recruitment?



(
  (
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Would you consider your organisation is 

implementing quality workforce planning

processes that can be integrated into

normal business practice?
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